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The Importance of Supply Risk Management
 Ì Reasons for a risk management as part of supply chain 

 management
 Ì External and internal drivers of risk management

Supply chain compliance – End-to-End Perspective 
 Ì What is compliance?
 Ì Importance and meaning of a compliance structure
 Ì Avoiding personal liabillity of top management
 - Overview about liabiliy facts
 - Legal requirements for risk management
 Ì Set-up of a compliance structure 

Planning of a Supply chain Risk Management System
 Ì Integration into the organizational structure
 Ì Relations to other business functions
 Ì Development of a ‚road map‘ for the implementation
 Ì Best and worst practice examples

The Risk Management Process
 Ì Risk management phases
 Ì Risk management strategy
 Ì Risk identification, analysis, and evaluation
 Ì Development of measures to control risk
 Ì Risk monitoring and reporting

Risk Identification, Analysis, and Evaluation
 Ì Importance of risk management
 Ì Measuring risks
 Ì Methods for risk identification, analysis, and evaluation, 

amongst others
 - FMEA (failure mode and effect analysis)
 - Risk inventory
 - Risk map

 Ì Specifics of risk management in logistics and supply chain 
 management

 - Process orientation
 - Specific risks in logistics and supply chains
 Ì Exercise: identification, analysis, and evaluation of supply 

chain risks
 Ì Analysis of results and lessons learned

Measures to control Risks
 Ì Evaluation and prioritization of supply chain risks
 Ì Approaches to avoid or reduce risks 
 Ì Options to transfer risks
 Ì Risk-taking options
 Ì Evaluation and implementation of risk-controlling measures

Software for Risk Management
 Ì Relevance of IT-based support
 Ì Self-development of risk management tools
 Ì Specific risk management software
 Ì Demonstration of „Resilience360“
 Ì Integration into the existing ICT landscape

Success Factors for a Supply chain Risk Management
 Ì Road map for a successful implementation
 Ì Barriers for the implementation
 Ì Top recommendations for a successful risk management

sUPPLy cHAIN RIsK & REsILIENcE MANAGEMENT
Due to the growing global division of labor and the interdependencies in supply chains, the likelihood of turbulences in 
supply chains or even their interruptions is increasing drastically. Only a professional supply chain risk management offers 
a shield to avoid existence-threatening hazards. This seminar will equip participants with a tool box full of methods, 
procedures and tips that will allow for an effective risk identification, risk evaluation, and risk management. Practical 
exercises demonstrate the applicability of methods and tools that can be used for identifying, evaluating and prioritizing 
risks. Participants will also work on strategies and approaches to reduce, minimize or avoid risks as well as on how to set 
up business continuity plans. Practical examples from successful enterprises offer insights into how an effective ScRM can 
be implemented.

TARGET GROUP: Supply chain or procurement managers from all industries who want to make their supply chains more resilient 

TRAInInG METHODS: Presentation, group work, case studies and practical examples

TRAInERS: Prof. Dr. Michael Huth and Dr. Ulrich Franke
  bme.de/log-res

topics

21. – 22.03.2019 FRAnKFURT relexa hotel Frankfurt 351903006
25. – 26.09.2019 STUTTGART arcona MO.HOTEL Stuttgart 351909002

1st Day:  09.30 – 17.00 hrs
2nd Day:  08.30 – 16.30 hrs

1.295,- EUR +VAT

I N T E R N AT I O N A L  T R A I N I N G S  A N D  C O N F E R E N C E S

http://www.bme.de/LOG-RES


RegistRation FoRm

 06196 5828-299

	anmeldung@bme-akademie.de

Participation Fee
The participation fee for seminars, including VAT, is due
upon receipt of the invoice, at the latest 14 days be-
fore the start of the event. A 10% discount is appli-
cable for all other participants as long as the seminar is 
booked on the same date and time. Discounts cannot 
be combined. Included in the participation fee: Seminar 
documents, lunch, coffee/tea and soft drinks. With the 
publication of this catalogue all previous publications 
lose their validity.

Registration Confirmation
Once we receive your registration form you will recei-
ve a confirmation. Please check the correct spelling of 
your name and company name. The registration confir-
mation will include the address, telephone/fax number 
of the conference, hotel and the invoice.

Hotel Reservations 
We have reserved a limited number of rooms in the 
respective conference hotel. Please make your room re-
servation under the keyword "BME Akademie GmbH". 
The address of the hotel is found in your registration 
confirmation. Please note that room bookings are only 
possible for a limited period of time and within the 
limits of the available reserved rooms. You, the par-
ticipant are responsible for cancellation or rebooking. 
If the room availability is exhausted or has expired, it 
may be cheaper to use an online portal for your hotel 
booking.

Changes to Programme
If a speaker is absent at short notice due to illness or 
other unforeseen circumstances, BME Akademie GmbH 
may, in order to avoid the cancellation of the event, 
change the speaker and/or change

Cancellations
Please note that a processing fee of EUR 150.00 will 
be charged for cancellations of up to 2 weeks before 
the start of the event. For later cancellations or failure 
to turn up to the event, the full registration fee will 
be charged. If you are unable to attend the forum, a 
substitute participant may attend in your place. Cancel-
lations must be submitted in writing.

Copyright
Official documents handed over during our events are 
protected by copyright and may not be reproduced or 
used commercially – not even in extracts – without the 
consent of BME Akademie GmbH and the respective 
speakers.

Data Protection
Information on how we handle your personal data can be
found at www.bme.de/data-protection.

General Terms and Conditions
The General Terms and Conditions of the BME  Academy 
can be found at www.bme.de/agb. and are subject to 
change without notice.

Picture Sources: BME-Bildarchiv, iStock.com, 
shutterstock.com, stock.adobe.com, fotolia.de
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